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Deep Mining Research Consortium

Preliminary Proposal

Title: (short and simple, but descriptive)

Company Commitment: 

Where in document is this substantiated?:

· Senior management signature
· Any other commitments like equipment, champion, location, resources, etc.
Committee Support:

The name of one other committee member supporting the project.

Generic Benefit:

Where is this substantiated in the document?

Success Factor: 

Where in document is evidence that the project has a reasonable time frame, is realistically achievable and therefore has a likelihood of success?
Preliminary Costing: 

Where in the document is evidence of preliminary costing for program and analysis of the payback for those costs?
Research/work:

Where in the document is the evidence indicating what research or work has already been done in this area – internally or elsewhere?

Resources:

Where in the document will we find resources required and where they might be located?

It is expected that the information to fill these boxes will be in point form. Comments like “See Background” is sufficient -  if that’s where all the information is located.
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